1. I have been very aware of the lack of arts initiatives in Richmond over the last several years.  There is no reason why Richmond cannot become an Arts Destination.  We have a huge complement of visual artists and are home to many entertainment artists.  I have worked for Danny Han-Lin Chen in the capacity of Business Manager for many years and have lots of experience bringing about special events of many types and of many interests.  It isn’t so hard to plan and make happen such an “Arts Expo” (for want of a better name).  One problem is that we don’t have a suitable venue for such an undertaking nor the leadership to make it happen.   But you could get around it in several different ways, for instance:  work with 2 – 3 local hotels to use their facilities for the events.  The scope of the event could be to highlight BC artists to those who come from other points, like a sort of tradeshow.  Another possibility would be to host the event with the cooperation of the River Rock Casino Resort.  It could be run as a convention, with artists, suppliers and promoters (galleries) as possible participants.  If done right, it could put Richmond on the map for cultural events.  The city would gain in prestige and would raise its profile as a destination for those seeking cultural enrichment.  White Rock Summer School for the Arts does a limited engagement most summers for a month, with each course lasting 5 days.  It is usually well-attended by artists from local and away markets.  Instructors are brought in as guest “hosts” – this adds variety and an “exotic” element that conveys the message that if you don’t come now, you will miss out.  Also, the depth of talent is evident in the participants.  Courses are designed for beginner, intermediate and advanced painters, adding more diversity for the classes.  There is no reason why Richmond couldn’t do similar with expectation of success.  It could be billed as a package and marketed to prominent galleries and art schools all over North America.  As a city of almost 200,000 people, it’s about time that Richmond developed its arts & culture program.  The first forays into such an endeavour could be, perhaps, two weeks.   With a timeline for developing an arts & culture entity within, say, 10 years, the program could proceed along a plan with each step generating monies to help with the next step.  There are lots of details to flesh out, to be sure, but it’s time we started.

2. The Richmond Art Gallery is extremely modest in proportion and scope.  Richmond, as a maturing city, must support the Art Gallery so that it can grow, too.  The programs available there are not of interest to a wide variety of population.  I’m told that, in order to get Arts Council of Canada grants, the Gallery’s initiatives must be geared to “modern art.”  Well, that doesn’t appeal to all and I believe that the Richmond Art Gallery would have a bigger and more devoted following in Richmond if it developed programs along a variety of channels…not exclusively modern art. Richmond artists do need to be supported, but not at the exclusion of all others.  Corporate sponsorships would be wonderful if adequate funding could come from the business sector, but at the present time, I don’t believe that this is the case.  As such, the City of Richmond must encourage the Arts through on-going mentorship and financial support.  What would be the difficult part of the process would be to find the right candidate to lead Richmond’s Art & Culture Programs into the future.

3. A)  Districts in Richmond that are zoned for the Arts only or districts in Richmond that would be responsible for the Arts in that particular area only?  This question is ambiguous.  If you’re meaning an area of Richmond that would be earmarked for development of the Arts only, I can’t see how this would work.  How would the city claim an area in any section of the city with our development already going strong just about everywhere?  Richmond would incur exorbitant costs if it had to expropriate land and it would, no doubt, cause a lot of bad feelings along with any good will that it generated with those in support of the Arts.  If you meant that each district would be responsible for the development of Arts within its boundaries (like a ward system), then there is likely to be another backlash occur when one area competes with another area for funding, etc., instead of amassing our resources and developing a single vision as a united body. 

B)  I don’t think that designating a district as an arts district is possible.  Well, perhaps it is, but at a cost.  You would make a lot of people angry if they were ousted out of their property in order to make way for this new venture unless they were very adequately compensated (and how much money would that take?).  
C)  I don’t think that this is a workable option.  Richmond doesn’t have the land mass to support one area exclusively for the Arts, but I would definitely be interested in hearing an argument to convince me otherwise.
4. Having tried and failed to carry on a conversation while at the ABC Restaurant on No. 3 Road (immediately on the flight path) when a large aircraft was coming in or going out of the airport, I think that this would be a very poor idea.  It is much the same anywhere in Lansdowne Shopping Centre.  The only thing that would improve this problem was if the building were extremely well soundproofed.    But this is unlikely to happen, and even if it did, the vibrations of the air traffic would jolt the building so much that it would not be able to obtain liability insurance against breakage for its exhibitions.  
6.  As I said earlier in this questionnaire, Richmond needs to have an appropriate venue for the Arts.  The Gateway Theatre is excellent for small productions but something larger is needed to house more arts programs.  I like the Shadboldt Centre for the Arts in Burnaby.  The concept is a good one.  There are spaces for gallery shows, classrooms for instruction of a variety of arts programs and large meeting rooms.  Minoru Arts Centre was too small from the onset.  The programs that are there would definitely benefit from moving into a larger facility that could serve both children and adults – perhaps in different areas of the facility.  The schools in Richmond would benefit from an expanded Arts program, too.  Bring on the ideas!
7. I would be supportive of that.  I think that an air of cooperation would have to exist between the City and such groups.  Having an Arts Initiatives Director would be one way to accomplish this.  It would also be useful to have someone in such a position to assist the various organizations in defining plans for development & business planning and grant applications.
8. A)  Yes, I was supportive of Tamaka Fisher when she opened the Steveston Village Gallery and helped her in a few projects.  Since closing her gallery, I have been aware of Tamaka’s involvement with the Richmond Arts Coalition.  Tamaka has, since I’ve known her, been a staunch supporter of Richmond’s talent.
B) I don’t know who or what body was responsible for choosing the Public Art for the Richmond City Hall when it opened, but it is very evident to me that the City of Richmond is not very knowledgeable in the realm of art, if that is an example.  It would definitely be a plus to have the expertise of the Richmond Arts Coalition available to the City with respect to art involvements.
9. As I said in the previous question, the City of Richmond needs help in the area of making wise choices of artistic matters.  Parks & Recreation should be a separate department from any Arts & Culture department…they are two distinctive areas with very little overlapping concerns.
10.  I don’t know enough about this issue at this point.  I would need to know what other avenues of funding are available to Richmond Arts & Culture first, before I could formulate an intelligent response to this question.  This sort of thing (city administration) would run the risk of eating up resources before they would ever reach the frontlines, merely by being a government program; it’s the nature of them and has been for a very, very long time.  I need some answers to my queries before I could give you an answer.
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